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2025 Higher
Education

Trends

A look at the challenges and opportunities
shaping America’s bigher education sector

07 APRIL 2025 « Deloitte Center for Government Insights

https://www.deloitte.com/us/en/insights/industry/articles-on-
higher-education/2025-us-higher-education-trends.html



https://www.deloitte.com/us/en/insights/industry/articles-on-higher-education/2025-us-higher-education-trends.html
https://www.deloitte.com/us/en/insights/industry/articles-on-higher-education/2025-us-higher-education-trends.html
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Figure 1
Public confidence in the value of US higher education has declined sharply over the past decade

Confidence in US higher education

80%
70%
60%
50%

0% —36% Greatdeal/quitealot

3% Some
Very little/none

20%

10% ==

0%
2015 2018 2023 2024

Notes: “None” is a volunteered response. No opinion percentages are not shown.
Q: Please tell me how much confidence you have in higher education—a great deal, quite a lot, some, or very little?
Source: Jeffrey M. Jones, “U.S. confidence in higher education now closely divided,” Gallup News, July 8, 2024.

Pg&gﬂ deloitte.com/insights
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Percentage saying the cost of getting a four-year college degree today is ...

by

Only 22% of US adults 22%

say the cost of college Worth it, even
is worth it even if with loans
someone has to

take out loans.

47%

Worthit, but only
without taking
out loans

29%
Not worthit
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= “The new era of higher education
1s an era of employers and
workforce. We simply can’t keep
minting degrees that have no
value.” —Participant at the 2024
Forum on the New Era of Higher
Education, Deloitte University
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Figure 2

Since 2020, more than 40 colleges have closed in the United States
College closures by types of degree granting

16%

14% Graduate degrees
(master’s and doctorate)

12%

10%

8%

6%

4%
Bachelor's degrees

2% ——— Associate degrees

—
0%
2020 2021 2022 2023 2024

Source: The Hechinger Report, “Counting college closures,” December 2024.

Pewntte: | deloitte.com/insights
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Empowering higher education with
artificial intelligence

Published May 6, 2024
https://www.highereddive.com/spons/empowering-high
er-education-with-artificial-intelligence/714549/

Draft Assist Fetch Analyze Proactive

Forecast
enroliment trends,
recommending

Writing outreach 24/7 chatbot to Identifying at-risk
emails to Automating answer questions student; analytics

prospective scheduling tools and retrieve to inform

students information decision-making student interventions

EXAMPLES



https://www.highereddive.com/spons/empowering-higher-education-with-artificial-intelligence/714549/
https://www.highereddive.com/spons/empowering-higher-education-with-artificial-intelligence/714549/
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In what areas or business functions of your institution
do you believe Al could be most beneficial?

1,235 Responses

Analytics/Institution Research
Admissions/Enroliment Management
Advising/Student Success

Communications
Information Technology
Registration

Financial Aid

Business services/finance/payments
Alumni Relations/Advancement
Career Services/Career Development
Continuing Education

0 100 200 300 400 500 600 700
Respondent Count







m Microsoft

Al IN EDUCATION

2025

Al in Education
A Microsoft Special Report

https://cdn-dynmedia-1.microsoft.com/is/content/micr

osoftcorp/microsoft/bade/documents/products-and-serv
ices/en-us/education/2025-Microsoft-Al-in-Education-Re

port.pdf



https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/bade/documents/products-and-services/en-us/education/2025-Microsoft-AI-in-Education-Report.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/bade/documents/products-and-services/en-us/education/2025-Microsoft-AI-in-Education-Report.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/bade/documents/products-and-services/en-us/education/2025-Microsoft-AI-in-Education-Report.pdf
https://cdn-dynmedia-1.microsoft.com/is/content/microsoftcorp/microsoft/bade/documents/products-and-services/en-us/education/2025-Microsoft-AI-in-Education-Report.pdf
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99%

Education Leaders  Educators Students*

72%

41% 42%

Portion likely to say
“I know a lot about Al”

Portion who have used it at Portion who use it weekly Portion who use it daily
least once or twice for in their role or for in their role or for
school-related purposes school-related purposes school-related purposes
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~ Student use cases (Fij 7.4 )

my assignments 9

To get the answers or information | need 33%
more quickly =

that works best for me 0

e
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~ Educator use cases (Fij .44 )

e

To brainstorm new ideas for lesson plans,
supporting materials, and assignments

To create or update lesson plans, supporting materials,
and assignments

To simplify complex topics for students

To identify opportunities for student improvement with
real-time performance data and predictive analytics

To differentiate instruction to address
students’ needs
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~ Leader use cases (Fij 1.44)

To provide students with quick feedback on
their work and suggestions to improve

To improve efficiency of operational and
administrative processes

To provide accessibility tools that enable students to
participate fully

To identify opportunities for student improvement with
real-time performance data and predictive analytics

To improve ability to support and communicate
with students
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~ Educator and Leader concerns (Fij f1.44)
. Leaders - Educators

e

Increase in plagiarism and cheating

Potential for becoming overly dependent
on Al tools

Misinformation leading to inaccurate use
or interpretation of Al-generated content

Privacy and security concerns related to student
and staff data

Insufficient training for educators / administrators
on understanding and effectively using Al
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~ Student concerns (Fij .44 )
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Potential to be accused of plagiarism or cheating

Potential for becoming overly dependent on Al tools

Misinformation leading to inaccurate use
or interpretation of Al-generated content

Loss of the most meaningful and enjoyable
parts of learning

Ethical concerns, such as impact on human autonomy
and responsibility for Al-driven actions
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Al in Higher Education: A Meta Summary of Recent Surveys of
Students and Faculty

e

2, By dmulford a March 6,2025 (3 Uncategorized [J 1Comment

https://sites.campbell.edu/academictechnology/2025/0
3/06/ai-in-higher-education-a-summary-of-recent-survey
s-of -students-and-faculty/



https://sites.campbell.edu/academictechnology/2025/03/06/ai-in-higher-education-a-summary-of-recent-surveys-of-students-and-faculty/
https://sites.campbell.edu/academictechnology/2025/03/06/ai-in-higher-education-a-summary-of-recent-surveys-of-students-and-faculty/
https://sites.campbell.edu/academictechnology/2025/03/06/ai-in-higher-education-a-summary-of-recent-surveys-of-students-and-faculty/
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Category

Student Findings

Faculty Findings

Al Usage

Higher rates of Al use, particularly for
coursework and assessments

Lower rates of Al use, with many faculty
using Al minimally

Al Competencies

Express a need for more training and
support in developing Al literacy and skills

Express a need for more training and
support in developing Al literacy and skills

Attitudes Toward Al

A mix of optimism and concern about Al in
higher education

A mix of optimism and concern about Al in
higher education, with some regional
variations
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The Harvard Crimson
Embrace Al or Go Analog?
Harvard Faculty Adapt to a
New Normal

Nearly three years after ChatGPT arrived on the scene, Harvard’s

e

-

instructors are adjusting to the technology that has reshaped their

classrooms. This Iall, the changes have been more visible than ever.

BY WILLIAM C. MAO, VERONICA H. PAULUS, AND VICTORIA D. RENGEL September 19, 2025
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ADVANCES IN SECURITY SOLUTIONS
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Anthology Class Scheduling Al Assistant |Z= LLM TEURHIBF4K 35K NEPETEARTE AR &
Timely B EEV AR E A R e E e e[S
NewOaks Al i AL BER ~ 7 Bl R B ERAEHEE
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Flowclass Course Scheduling Al SRPEHREEML &R & B S
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~ [ M2 (Personalized Learning, Adaptive
Learning)
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= Alpha School (alpha.school)

A school where kids crush academics in 2
hours, build life skills through workshops, and
thrive beyond the classroom.



http://alpha.school
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= Alpha School (alpha.school)

B
Love School

Alpha students love school—it's engaging,
inspiring, and built for them. Learn 2x in 2hrs

Alpha classes learn twice as fast as their peers

and rank in the top 1% nationwide.

Learn Life Skills

Alpha students spend afternoons developing life

skills and exploring their passions.



http://alpha.school
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= It’s the time for flipped classroom.

T h e The University of Texas at Austin
Faculty Innovation Center

Flipped -
Classroom H%%H IN CLASS

Students practice applying key
concepts with feedback

/

Students check their
understanding and extend
their learning

Students prepare to
participate in class activities

AFTER

OUT OF CLASS
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= It’s the time for flipped classroom.
- ARBITEE, ALE ZHhT (personalized and adaptive
learning)
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~ Many Adaptive Learning Platforms
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ACTIONABLE INTELLIGENCE
7 Knewton Alta




}PP;

ATEZUE W JE

/

- ATEBIE/AR) T RIIEE

8 Universities Leveraging
Al to Drive Student

Success

Articles -« Digital Management And Leadership

https://digitalmarketinginstitute.com/blog/8-universitje

s-leveraging-ai-to-drive-student-success

1. Assess and Predict Student Success

2. Drive Personalized Learning

3. Boost Student Engagement

4. Answer Student Inquiries

5. Improve Student Retention



https://digitalmarketinginstitute.com/blog/8-universities-leveraging-ai-to-drive-student-success
https://digitalmarketinginstitute.com/blog/8-universities-leveraging-ai-to-drive-student-success

AVUEZCE B E R

= NN N7 KB B g 22~

EDUCATION

Inside Cal State's big $17 million bet
on ChatGPT for all

Critics say the cash-strapped system misspent millions of dollars getting
upgraded accounts for all students. CSU leaders insist they're needed to meet a
changing economy.

By Julia Barajas

Published Aug 19, 2025 5:00 AM
https://laist.com/news/education/chatgpt-california-state-university-csu-ai-de



https://laist.com/news/education/chatgpt-california-state-university-csu-ai-deal
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nature

Explore content ¥  About the journal ¥  Publish with us v Subscribe

nature > news > article

NEWS | 07 July 2023 | Correction 11 July 2023

Scientists used ChatGPT to
generate an entire paper from
scratch —butisitany good?
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Main News Opinions Jewish World Tech Magazine Health Culture

> Technology

Academia scrambles to adapt as
students 'Al' their way through school

With Al tools capable of producing polished assignments and research
papers, students face ethical dilemmmas while some lecturers grapple
with detection challenges, raising questions about the future of
education and academic integrity

@ - shahat | 050625 16107 D0 6:
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~ Each University had better establish ChatGPT use
policy to avoid the ambiguity.

AR HBBRP O X BAISBT PO

i U nnnnnnnnn Center for Teaching and Learning Development \

Digital Learning Center

Guidance for Use of Generative Al Tools for Teaching and Learning
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UNIVERSITY:

Al Guidelines for Research

The University of Texas at Austin

&/ Enterprise Technology

Home = Governance = Guidance for Using Artificial Intelligence

Guidance for Using Artificial Intelligence




Azadeh Aalai Ph.D.
The First Impression

ARTIFICIAL INTELLIGENCE

What Is Lost When Students Turn
to Al

Personal Perspective: Students—and others—who rely on Al are
selling themselves short.

Posted May 11, 2025 | @ Reviewed by Devon Frye
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Students’ use of Al spells death knell for

critical thinking

Prof Andrew Moran and Dr Ben Wilkinson on the
ramifications of the explosion in university essays being
written with artificial intelligence
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~ F: Fairness (ZAY)
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- A: Accountability (3T 5)
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~ T: Transparency (%581 )
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~ E: Ethics (f )
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~ AIFRfRELH|Er /7 (Al Literacy & Critical Thinking) INTERDISCIPLINARY
~ S fm PR B 5 T 5% (Data Ethics & Responsible Al) \
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~ 5 s EL AT EE 5 77 (Interdisciplinary Communication &
Integration)
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According to LinkedIn’s “Al and the

Global Economy: Unlocking Growth and
Reshaping Work" report, the job market

also reflects the need for Al skills.
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« By 2030, 70% of the skills used most in jobs will
change—with Al as the primary catalyst for the change.

* In 2024, hiring for Al technical talent grew 30% faster
than overall talent.

 The percentage of jobs on LinkedIn listing an Al literacy
skill increased more than six times in the past year.

* 66% of leaders say they wouldn't hire someone without
Al literacy skills.

* In the past year, the number of Al literacy skills added
by LinkedIln members increased by 177%.
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